
The Honourable Deputy Minister of Cooperative Governance, Andries Nel, MP, welcomed the Cities Infrastructure 
Delivery Management System (CIDMS) at the launch of the One IDMS Concept on 01 November 2018 at the DBSA.  The 
launch was well attended by selected political offi  ce bearers and offi  cials from metropolitan municipalities, provincial 
departments and state-owned enterprises, as well as interested civil society organisations. 

Deputy Minster Nel emphasised the need for the 
acceleration of delivery of appropriate, quality and 
sustainable infrastructure in the right locations, in support 
of the National Development Plan, the Integrated Urban 
Development Framework (IUDF) and Government’s Back 
2 Basics Programme.  On behalf of both the ministries of 
Finance and Cooperative Governance, he expressed support 
for the implementation of CIDMS towards achieving the 
vision of the National Development Plan and the objectives 
of the IUDF.  With respect to the current environment, he 
stressed the importance of shovel-ready infrastructure 
projects for economic stimulus and a capable state.
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Malijeng Ngqaleni, Deputy Director General within the 
National Treasury responsible for Intergovernmental 
Relations, introduced the One IDMS Concept.  The IDMS 
concept diagram’s inner interconnecting circles represent 
the core legislative requirements of the IDMS, these being 
asset management, planning and budgeting, and supply 
chain management.

Infrastructure Delivery Management encompasses comprises 
portfolio, programme, operations, maintenance and project 
management processes. Performance and risk management 
are interwoven in the delivery management processes, while 
the outer circle represents the institutional system that 
provides organisations with guidance on a generic approach 
towards building an institutional Infrastructure Delivery 
Management System (IDMS). 

The IDMS was progressively developed since the early 2000s by the National Treasury in partnership with the Construction 
Industry Development Board to assist provincial government departments to plan, procure and spend on infrastructure 
delivery, particularly in the roads and health environments.  In time, the Provincial IDMS Toolkit developed, with several 
updated having been released.  



Following demand expressed by cities, the National Treasury 
in partnership with the cities of eThekwini, Johannesburg 
and Cape Town commenced with the preparation of the 
CIDMS Toolkit.  This Toolkit builds on lessons learned within 
the Provincial IDMS Toolkit and has been designed as a 
SANS 55001 compliant asset management system that is 
suitably robust to deal with the complexities of metropolitan 
environments, multiple immovable asset portfolios and 
systems, and the need for infrastructure to support the 
spatial restructuring of cities. 

Efforts are underway to develop a Local Government 
IDMS Toolkit, appropriate to local and district municipal 
environments.  In time, sector-specific IDMS Toolkit, such as 
for water and sanitation, will be developed.

But all toolkits will subscribe to the core processes and principles of the One IDMS Concept. 

Earlier on the day, the CIDMS implementation pilot cities of eThekwini, Johannesburg and Cape Town shared their CIDMS 
implementation journey thus far, as well as their plans for progressive implementation of CIDMS.  

A roll out plan that entails conducting CIDMS readiness assessments and developing implementation strategies specific to 
each of the five metros that had not been part of the process, was also outlined, and will commence in the 2018/19 financial 
period.  The implementation of the CIDMS by all metros has now been linked to accessing the Integrated City Development 
Grant (ICDG).  In order for the metros to access ICDG funding, the pilot cities will be required to provide CIDMS implementation 
progress reports based on their individually adopted CIDMS implementation strategies.   The five metros that are yet to come 
on board will be required to conduct CIDMS readiness assessments and develop implementation strategies within the next 
financial year. 
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“ But all toolkits will subscribe to the core 
 processes and principles of the One
 IDMS Concept. ”


